District Health Assessment for Multiple District 300 through June 2016

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs 1 Recorded Recorded
300A1 79 0 79 0% 2 0 2 2,302 0 2,302 466 530 -64 -2.70% 2,365 29 25% 0 0 0% 0% 0% 0% 22 11
300A2 106 0 106 0% 2 7 -5 3,850 0 3,850 794 1,185 -391 -9.22% 4,239 36 4% 9 204 86% 0% 0% 0% 26 13
300A3 60 0 60 0% 0 0 0 2,062 0 2,062 359 439 -80 -3.73% 2,142 34 22% 0 0 0% 0% 3% 2% 20 10
300B1 65 0 65 0% 1 0 1 3,055 0 3,055 593 318 275 9.89% 2,780 47 2% 0 0 0% 52% 0% 0% 16 9
300B2 55 0 55 0% 2 1 1 2,185 0 2,185 388 435 -47 -2.11% 2,231 40 13% 7 5 0% 22% 95% 9% 13 7
300C1 69 0 69 0% 1 0 1 2,601 0 2,601 825 418 407 18.55% 2,196 38 17% 0 0 0% 1% 1% 1% 23 11
300C2 79 0 79 0% 0 2 -2 5,162 0 5,162 880 880 0 0.00% 5,162 65 3% 7 30 100% 0% 0% 0% 40 20
300C3 87 0 87 0% 4 1 3 3,678 0 3,678 875 773 102 2.85% 3,576 42 11% 18 0 100% 0% 0% 0% 20 10
300D1 102 0 102 0% 1 0 1 3,721 0 3,721 659 468 191 5.41% 3,530 36 6% 0 0 0% 0% 0% 3% 36 18
300D2 55 0 55 0% 1 0 1 1,771 0 1,771 398 317 81 4.79% 1,690 32 9% 0 0 0% 0% 0% 0% 15 7
300 E1 74 0 74 0% 1 0 1 2,447 0 2,447 473 439 34 1.41% 2,413 33 3% 0 0 0% 0% 0% 0% 21 9
300 E2 53 0 53 0% 1 0 1 1,688 0 1,688 504 261 243 16.82% 1,445 32 6% 0 0 0% 0% 0% 0% 16 8 2nd VDG
300 F 77 0 77 0% 3 0 3 2,530 0 2,530 536 313 223 9.67% 2,308 33 13% 0 0 0% 27% 22% 4% 18 7
300 G1 67 0 67 0% 1 2 -1 2,585 0 2,585 725 688 37 1.45% 2,548 39 13% 3 0 100% 0% 0% 0% 18 9
300 G2 164 0 164 0% 3 0 3 5,000 0 5,000 1,238 2,184 -946 -15.91% 5,946 30 27% 0 0 0% 0% 0% 0% 23 15
1,192 0 1,192 0% 23 13 10 44,637 0 44,637 9713 9,648 65 0.15% 44,571 37 12% 8 239 85% 6% 6% 1% 327 164
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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